
INDEPENDENT COMMISSION AGAINST CORRUPTION 

STATEMENT IN THE MATTER OF: OP Gerda 

PLACE: SNP Head Office 

NAME: Lisa Jane Cooper 

ADDRESS: Known to the ICAC 

OCCUPATION: SNP Account Manager 

TELEPHONE NO: Known to the ICAC 

DATE: 20 December 2018 

States: -

1. This statement made by me accurately sets out the evidence which I would be 

prepared, if necessary, to give in Court as a witness. The statement is true to the 

best of my knowledge and belief, and I make it knowing that, if it is tendered in 

evidence, I shall be liable to prosecution ifl have wilfully stated in it anything which 

I know to be false or do not believe to be true. 

2. I am 49 years of age. 

3. On 2 October 2018, I participated in an electronically recorded interview with ICAC 

Investigators Leonie White and Jenny Ryan at SNP Head Office, located at 93 7-

941 Victoria Road, West Ryde. During that interview I was asked questions and 

shown a number of documents. This statement was drafted from the digital 

recording and transcripts of that interview. I have been given the opportunity to 
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read the draft statement and make any necessary amendments prior to signing this 

document. 

4. I commenced employment with SNP on 13 October 2015 as an Account Manager. 

SNP is a national security services company that have clients Australia wide. 

5. The position of Account Manager is a busy and demanding role. I have 

approximately 200 staff under my management including site supervisors and 

security guards and I am currently responsible 28 private and public clients both 

nationally and within the Sydney metropolitan area including: 

1. the Royal Institute for Deaf & Blind Children (RIDBC); 

11. Australian Film, Television and Radio School (AFTRS); 

111. NSW Civil and Administrative Tribunal (NCA T). 

6. My role is to ensure the delivery of contractual obligations by SNP and that clients 

are satisfied with SNP's services. My responsibilities include the management of 

client contracts for security labour and services. 

7. I currently report to Gerard Nolan, SNP Branch Manager. Previously, I reported to 

Philip Tansey. There are currently five account managers who report to Gerard 

Nolan. The role of a Branch Manager is to support Account Managers with their 

clients, such as attend monthly meetings with the client, and resolve or escalate 

any issues. 
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Timekeeping 

8. SNP guards are required to fill out either the "occurrence logbook" or timesheet. 

The occurrence logbook contains instructions on the front page how it is to be 

filled out. The occurrence log book details an exact log of daily activities and 

duties the guard performs during their shift including their time and attendance. 

9. In my view timesheet completion is straightforward and it is also a task that the 

guards are trained in when they get their licence. 

10. SNP ensures that guards are putting the right information onto their timesheets by 

monitoring: 

1. Feedback from clients 

11. IComms, an electronic sign-on and sign-off application with the capability 

of GPS tracking, linked to SNP's rostering system MICROSTER, and data 

input that would otherwise be handwritten into the occurrence logbook. 

S International Group Pty Ltd (SIG) 

11. SIG was subcontracted to provide guard services for various SNP client sites 

including ones over which I was the Account Manager including the AFTRS and 

NCAT sites. SIG had commenced contracting to SNP prior to the commencement 

ofmy employment with SNP. 
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12. In February 2017 SNP were rolling out a new system for live rostering called "I

~omms" to a number of my sites. On 20 February 2017 I was copied in an email 

sent to Lynn Li, SIG's Office Manager, about the IComms application. In that 

email, SNP requested that SIG provide information about their security guards 

which was required for the rollout of IComms. 

See attached email from Sam Calcagno scalcagno@snpsecurity.com.au dated 20 

February 2017 to Lynn Li and others Annexure 1. 

13. During the interview I was shown an email dated 22 February 2017 where I 

requested Lynn Li to provide details of their guards including their security 

licence information, personnel and employment information. I was aware that 

they had not provided any updated personnel information for a significant period 

of time. The infonnation was required to ensure that the new live rostering 

procedure SNP were introducing onto sites under my responsibility, "I-Comms" 

was successful and because of SNP's compliance requirements. I do not recall if 

SIG provided a response, although eventually SNP was able to rollout IComms at 

AFRS by using our own guards. 

14. From mid 2017, I began to experience a number of problems with SIG and recall 

having difficulties working with them. In my experience, they would place any 

guard on SNP sites without notification to SNP, including guards who could not 
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speak English, guards who were not uniformed or didn't have the proper uniform, 

guards rostered being substituted by someone else without notice. 

15. During the interview I was shown an email dated 5 July 2017 from myself to 

Tommy Sirour, the owner of SIG. The email that I sent to Tommy Sirour 

requested him to address a number of issues regarding: 

1. Guard leaving or not attending the site and not informing SNP 

11. No communication from SIG about any new or replacement guards 

111. Guards not wearing the required uniform 

1v. SNP having no idea who is rostered on each week 

v. SIG not yet providing a Working with Children clearance for a guard 

v1. Arriving late to work and this not being reflected on the timesheet 

vii. The AFTRS' daily checklist not being completed by the onsite guards 

since 6 June 2017 

See attached email from Lisa Cooper dated 5 July 2017 to Tommy Sirour 

tommy@sigservices.com.au and others Annexure 2. 

16. I do not recall receiving a response from Tommy Sirour to my email. I do recall 

that Lynn Li was more involved with the AFTRS site after my email and she 

started providing me the roster. 
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17. In relation to the information SNP receives from subcontractors about their 

guards, SNP conducts checks on the licence number and our system is capable of 

alerting us when these licences expire. 

18. However, it is not possible to check whether these guards work for a number of 

security companies. In my experience, ad hoc guards in particular often work for 

different subcontractors to increase their hours. It is therefore difficult to manage 

fatigue in these circumstances. 

19. To mitigate this, SNP's rostering system MICROSTER has in built alerts for 

fatigue. If guards are on our system we see where they are and what they're doing. 

But if they go to another site with another company, SNP cannot control that. 

20. During the interview I was shown an email I sent to Fawad Walizada dated 25 

September 2017. Fawad was the National Work Health and Safety Manager at the 

time and he is current the Head of Risk and Safety. This email followed a 

complaint from NCAT that: 

1. A SIG guard attended the site with no SNP uniform, 

11. They have no idea which guard turns up each day 

iii. A SIG guard arrived untrained with no knowledge of people screening 

21. I had similar issues with SIG guards not wearing proper uniforms at the RID BC 

site. 
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See attached email from Lisa Cooper dated 25 September 2017 to Fawad 

Walizada and others Annexure 3. 

22. I also recall that the email of 25 September 2017 followed an incident at the 

AFTRS which was of particular concern to me. SIG had failed to notify SNP that 

a lead guard failed to attend work leaving one junior guard being rostered by 

himself for 15 hours. During that shift, the junior guard had to deal with an 

attempted suicide by a young male student at the school which left no other guard 

being able to patrol the school and left the junior guard with no one for support. 

SNP only became aware after the fact when my colleague, Lacey Sheilds, SNP 

Site Manager for Macquarie Bank who is associated with the AFTRS HR Director 

called myself and SNP Operations the same night (25 August 2017) as the 

incident to inform me of what happened. As a result of what happened, SNP 

provided a full incident report to the AFTRS, I escalated the matter to SNP's Risk 

Board, and a meeting was held between Tom Roche, SNP's Managing Director, 

and the client. 

1. SNP's Risk Board consists of SNP employees are Darlene Winston 

was the Chair, Linda Willard, MJ Jayona and the Operational Team 

11. Fawad Walizada, Head of Risk and Safety 

111. Tamara Bayly, Risk and Compliance Manager 
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23. As a result of numerous issues with SIG which I escalated to the Risk Board, SNP 

took the step of performance managing SI(}JLWI]. This involved closer supervision 

of SIG' s delivery of security services to SNP and follow up of a number of issues, 

in particular a number of fatigue issues which were identified in late 2017. 

Daryl Mccreadie 

24. Daryl McCreadie relocated to the University of Sydney undertaking a new role as 

a Site Manager for the University of Sydney in approximately October 2015. I 

recall this as I had just commenced employment at SNP. Daryl McCreadie was 

assisted in his role as the University of Sydney Site Manager by a second in 

charge (2IC), Emir Balicevac, and a rostering officer, Frank Lu. I do not recalling 

having ever met Emir Balicevac or Frank Lu. 

25. Daryl Mccreadie was also the Account Manager for other sites besides the 

University of Sydney, for example, TAFE and the University of Wollongong 

26. My understanding is that the existence of the role of Site Manager or Site 

Coordinator is contract driven and I have many sites under ·my responsibility that 

do not require a site manager. 

27. I was allocated the role of back-up Account Manager by SNP for the University of 

Sydney; however, I have never been responsible for the site. 
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28. Daryl Mccreadie and I reported to Phil Tansey, Branch Manager, from September 

2017 to May 2018. 

29. I have had lengthy conversations with Daryl McCreadie about work and I do not 

recall Daryl McCreadie ever mentioning problems at the University of Sydney in 

any formal meetings, in personal conversations, or any other meetings. This I now 

find unusual given the numerous issues and client complaints which I encountered 

with SIG relating to the sites which I managed. 
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